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Who Is Aspiration?

» Aspiration helps nonprofits and foundations use
software tools more effectively and sustainably.

»We serve as ally, coach, strategist, mentor and
facilitator to those trying to make more
iImpactful use of information technology in their
social change efforts.

» www.aspirationtech.org/services
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Learning Goals

» Think through standard practices of
coordinating communications at your
organization

» Find ways to save time, re-use content and
coordinate your communication channels

» Establish an organizational standard through the
Publishing Matrix



Four Processes

Audience Assessment Publishing Matrix
Tracking & Metrics Message Calendar
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Get Content to Audience

» Who needs to see your content?
» Where are they most likely to see it?
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Ex.: Event Anhouncement At

to Audience

» Who needs to see your Event Announcement?
» Where are they most likely to see it?

* Twitter * Email Newsletters * Facebook
* Tweets with * Tumblr * Craigslist
@ & # tags * YouTube

info@aspirationtech.org www.aspirationtech.org
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Reuse-Remix-Recycle

»On average, email newsletters take 20 hours to
create

»Blog posts and other “long form” content takes
time to develop & publish

»Get the biggest ROI by posting content on other
channels

Email

T’ Content
——®» Summary

o Tumblr
Original Post

Share on
Share on Facebook
Twitter




Reuse-Remix-Recycle

Hi Everyone,
With the next CA Tech Fest on the horizon and a new hame for our nanprofit leaming resources emerging, our

summer is heating up fast. We raunded up some opportunities for you to connect with adiivists, arganizers, and
techies from sround the world who are passionate sbout sodis! justios and technology.

What's Inside

« Collaboration in the Bay! CA Tech Fest Richmond

« Annual #NPDev Summit in Oakland Nov 17-19

« Nonprofit Learning Tools: Free. Open. and Adaptadle

« Transparency and Accountability - Guidebook and Webinars
« Booster Shotin Online Communications

Collaboration in the Bay! CA Tech Fest Richmond

Aspiration's fifth Califernia Nenprofit Tezhnzleay Festival will b held in
the sity of Richmand, Califernia on September 25-26th with cur
o-organizes, Healthy Richmond

Save the dates for this participatory, statewide convening of over 100
nonprofit erganizations sharing experiences and knowledge around how
12 leverage tachnology 1o help advance their social justios efforts.

s we prepare to convene in Richmond, take 3 moment to catch up with
 few CA Teoh Fest veterans who shared their voices, and e us
\what YOU hopa to get out of CA Tach Fest Rishmond. Read the aricls.

A special thanks to Misha from Blsck Organizing Proiect, David from
California Pen-Ethnic Heslth Networt, snd Ruth from BlinkTag for
telling us about their experiences.

# Twwet

Annual #NPDev Summit in Oakland Nov 17-19th

Our annual #npaey fiesta registration is open! The Nonprofit Software
a far everyone

S fom to hard core techies
! build movement capacity and co-areate the future of free and apen
technology for sodial changs.

The thres-dsy gettogsther will take place Hovember 17-19th at
Ereservation Park in Oakland, CA.

# Twoot

Nonprofit Learning Tools: Free, Open, and Adaptable

Over here st Aspiration, we are woring hard to Geate new web pages to host our learning snd iraining materisls
for nonprofit staff, decision makers, and nonprofit capacity builders.

Soan we will have editable and downloadsble materisls s part of the nonprofit leaming resources section on
ourweb site. Until then, we would love your thoughts on the progress we've made. Tell us if we are on the right
track by checking out the test pages

Deep gratitude to Ar, Dirs, John, Kristine, Bobby, David, Rachel, and Manics for the grest feedback so far
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Down to build network linkages &
collaborate on #nonprofit tech? Check out
some happenings-
hosted.verticalresponse.com/308794
/f874378... finptech

Testing
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Social Source Commons Blog

MNonprofit Tech, Tools and Social Media

Developing New Tech Projects, Part I: User
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‘ Aspiration shared a link.
Posted by Javier Kordi [21- June 9 @

your feeback on our digital mock-ups— hitp://j. mp/1nulXst
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= Developing New Tech Projects, Part l: User Testing
blog.socialsourcecommaons.org
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Like - Comment - Share - Buffer

213 people reached

Yol We're launching new webpages for our training resources. We'd love

WeVe been working on something that weTe pretty excited about—a
new part of our website that gathers all of our training resources in one
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We're building an online library for
#nonprofit resources. Come take a look &
share your thoughts
blog.socialsourcecommons.org/2014
/06/develo... #nptech #NPO
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| What We Believe.

We sre s values-arven

Huant toleam how 0

Make effectve technokogydecisios Sime

Stay Informed

Taunch this mew home for our sidedecks, emplates, webinars, and more.
Leam more about our process & el us what you think

eesceaca- J

Upcoming Events

Richmond -5

(eptember 25, 2014 10 September 26, 2014

e o d « Nonprofi Online Resources—pre-Launch User Testing

« Responsible Data Forum in Budapest
(Seotember 30, 2014 10 October 1. 2014)

« eAdvocacy and Commuity Building Traiing in LA

‘ Aspiration

djakenyon
appreciated <3

Thanks for sharing feedback in our
#nptech development process @ArtSpark
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Nonprofit Online Resources—Pre-Launch User Testing
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Consistent Presence

»Not calling any group out, but we've all seen it...

-"They tweeted everyday until this past April, are
they still around?”

»Be consistent source of information and people
will start to rely on finding information by
checking specific places.

- "I read every Enewsletter, that is how I know
what to volunteer for.”

» Put your community members in the “drivers
seat” to connecting with you.



What is a Publishing Ao
Matrix?

» How can you operationalize these processes to
make sure they happen consistently?

» A Publishing Matrix!

- A grid to help you figure out which
communications channel to use for what type of
message whether in a campaign or for an
organizational standard as a whole
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Publishing Matrix

Content Types Communications Channels

Web Site Email List Blog = Facebook
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Channels

Communications Channels

Web Site Email List Blog | Facebook

» Tools used to communicate with different
audiences

> Online or Offline
* eNewsletter vs. paper newsletter

- Organizational or Non-organizational
* Web site vs. Craigslist

info@aspirationtech.org www.aspirationtech.org
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Content Types

»Kinds of messages

sent out to different
audiences

- Facilitate action

»Inform

- Organizational or
non-organizational

* Org update vs.
recommending a
partner resource
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Questions for Channels

»Who is our audience for this channel?
- Strangers? Fans? Funders?
» Do they want this type of content?

-What value is it providing? Are they getting it
somewhere else?

»If yes, how should we deliver it?
- Tone? Referring link? Full content piece?
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Content Types

Publishing Matrix

Communications Channels

Web Site Email List Blog [Facebook
X
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Pub. Matrix in Practice

» Javier shares his experience with using a
Publishing Matrix

»View one of Aspiration's Publishing Matrices
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Walking Through a Row

Web Site Email Blast Blog | Facebook

X X

»\Who is our audience for this channel?

» Do they want this type of content?
»If yes, how should we deliver it?

info@aspirationtech.org www.aspirationtech.org
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Walking Through a Row

Campaign Dedicated Text Paper

Page eBlast Newsletter

X X X

»\Who is our audience for this channel?

» Do they want this type of content?
»If yes, how should we deliver it?

info@aspirationtech.org www.aspirationtech.org
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Pub. Matrix in Practice

»Let's build one together!

» Editable Publishing Matix Template

- https://aspirationtech.org/files/AspirationPubM
atrixTemplate_0.xls
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Customizations

»Some content types are channels
- For example, eNewsletter

Content Types Communications Channel

Website eNewsletter

eNewsletter

Event
Announcement

info@aspirationtech.org www.aspirationtech.org
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Customizations

»Instead of an “X", add example content
- For example, an template Twitter Tweet

Content Tvpes Communications Channel

Website Phone Twitter

Join us on <da}e>.f r
Event <even name> I'<link>
Announcement an't w |eroe|see you

_Jol us to
acli n>.ﬂ%s week!
<link>

Action Alert

Help us fight <enemy>
oI5

info@aspirationtech.org www.aspirationtech.org
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Customizations

»Instead of “X" add the process of doing it
- For example, “Post Hosted Link”

Content Types Communications Channel

Website Craigslist Twitter

Post hosted Post hosted link as a
NSRS “Nevysﬁg?{gps&opage %'?'Fy

: Post event page
Event Add to “Events” Lost in th fram web A,
Announcement page Eveg{;lrg%rgt?,%n %.ngg%cf paner
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Customizations

» Assign channels or content types to people

- For example, Courtney Is our web person

Content Tvpes Communications Channels

Assigned to Website eNewsletter

Assigned to Courtney Misty Matt

eNewsletter Misty
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BasicC

» Simple Campaign Publishing Matrix

Content Types Communications Channels

Web Site Email Blast Tumblr | Facebook eNewsletter Text

X

info@aspirationtech.org www.aspirationtech.org
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Advanced

» Some processes added

Content Types Communications Channels

Web Site Email Blast Tumblir @ Facebook eNewsletter

Postto front Send to "Action” Post bit.ly to
page Segment web site

Post to “Events” X

Send to
“Protest”, X
“Media”

X

Post to “Jobs” Put in Sidebar

info@aspirationtech.org www.aspirationtech.org
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Brain Exploding

» Assignments, processes defined, examples

Content Types Communications Channels
ISEEGE  Web Site  Email List  Tumbir | Facebook eNewslefter
o o e |t | e |
Postto front  Send to “Action” Post bit.ly of Join us on <date>
Matt : o tell <enemy>
page segment web what we think
Jessica Post to “Events”
Send to Protest will be
Misty “Protest”, <date> at <time=>.
“Media” <gther info>
Post to front
Matt page sidebar Send to all
Matt
Post to front
Matt page & “Press Send to all
Releases”
Jessica Post to “Jobs”
. Post to
Misty “Newsletters® Send to all

INTo@aspirationtech.org

Www.asplirduoritecr.ory
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Operational Benefits

» Enumerates Channels & Content Types
» Defines communications processes

»Highlights ways to save time, effort
- Reusing content
- Redistributing responsibilities
» Reveals messaging opportunities in underused
channels

» Establishes an organizational comms. standard
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Strategic Benefits

»Gets more eyeballs on your content

»Creates more opportunities to propagate
messaging

» Makes the engagement of your audiences more
consistent

- Find out where you need to engage more
- Find out where you need to engage less
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In Summary

» Publishing Matrix is a simple tool to put
together a lightweight communications plan for
your organization

»Can be used for overall communications or for a
single campaign or event

» Customize to make it useful for you
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Next Steps
»Build out your publishing matrix

» Define your processes

»Share it with your team to create an
organizational asset

»Look for places to adjust your communications
- Channels you aren't using as much as you could
- Content types that could be recycled
- Processes that don't have an owner
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Participant Survey

» What is one thing that you would tell a friend or
peer about coordinating different online
channels?

info@aspirationtech.org www.aspirationtech.org
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Thank Youl! Ao

» Questions?

» Comments?

info@aspirationtech.org www.aspirationtech.org



Use, Modify &
Attribute

Aspiration distributes these materials under a
Creative Commons Attribution-ShareAlike
license.

We encourage re-use, modification, and re-
distribution in any situation where they may be useful.

We love to hear about how you are improving and
remixing what we've done.

k Questions? Email us info@aspirationtech.org

ASPIRNTION



Contact Us

aspirationtech.org
iInfo@aspirationtech.org
+1-415-839-6456
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