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3RZHU�'\QDPLFV�DQG�,QFOXVLRQ�LQ�
9LUWXDO�0HHWLQJV�
%\�(YHO\Q�$UHOODQR��3URJUDP�'LUHFWRU�DW�$VSLUDWLRQ�
�
0DQ\�RI�XV�DUH�VKHOWHULQJ�LQ�SODFH��SUDFWLFLQJ�VRFLDO�VROLGDULW\�E\�SK\VLFDOO\�GLVWDQFLQJ��DQG�
VKLIWLQJ�WR�PDMRULW\�RQOLQH�ZRUN�DQG�RUJDQL]LQJ�LQ�PLGVW�RI�WKH�JOREDO�FRURQDYLUXV�SDQGHPLF��)RU�
PDQ\�IRONV�WKDW�PHDQV�DGMXVWLQJ�WR�GLIIHUHQW�ZRUN�VSDFHV�DQG�ZRUN�IORZV��RQHV�ZKHUH�YLUWXDO�
PHHWLQJV�KDYH�EHFRPH�D�UHJXODU�DQG�H[SHFWHG�DFWLYLW\��2Q�WKH�RQH�KDQG��EHLQJ�DEOH�WR�ZRUN�
IURP�KRPH�RU�SDUWLFLSDWH�LQ�YLUWXDO�PHHWLQJV�UHSUHVHQWV�D�YHU\�FOHDU�IRUP�RI�SULYLOHJH��LQ�WKDW�
\RX�KDYH�ZRUN�WR�GR�DQG�GRQ
W�KDYH�WR�GR�LW�LQ�KLJKHU�ULVN�VHWWLQJV�OLNH�FDUHJLYLQJ�DQG�HVVHQWLDO�
UHWDLO��%XW�ZLWKLQ�RXU�RQOLQH�PHHWLQJ�VSDFHV��RWKHU�IRUPV�RI�SULYLOHJH�DQG�DVVRFLDWHG�SRZHU�
G\QDPLFV�SOD\�RXW�LQ�ZD\V�WKDW�XQGHUPLQH�RXU�ZRUN�DQG�PDUJLQDOL]H�LPSRUWDQW�YRLFHV�DQG�
SHUVSHFWLYHV��
�
7KHVH�FRQVLGHUDWLRQV�PDWWHU�QRZ�PRUH�WKDQ�HYHU��7R�TXRWH�D�FRXSOH�RI�DOOLHV«�
�
2XU�DOO\�DQG�FR�FRQVSLUDWRU��&KHHND\�&LQFR��KDV�REVHUYHG����:H�KDYH�QHYHU�EHHQ�LQ�D�VLWXDWLRQ�
OLNH�WKLV��%HIRUH�WKLV��RQOLQH�PHHWLQJV�KDYH�EHHQ�GRQH�WR�SUHSDUH�IRU�DQG�VXSSRUW�DQ�HYHQWXDO�
IDFH�WR�IDFH�PHHW�XS��%XW�QRZ��ZH�DUH�HQWLUHO\�UHOLDQW�RQ�YLUWXDO�PHHWLQJV�LQ�RUGHU�WR�VKDUH�LQIR�
DQG�H[SHULHQFH��DQG�WR�FRPPXQLFDWH�ZLWK�HDFK�RWKHU��$GG�WR�WKDW�WKDW�ZH�DUH�H[SHULHQFLQJ�D�
JOREDO�SDQGHPLF��QRW�VRPHWKLQJ�WKDW�PDQ\�RI�XV�KDYH�H[SHULHQFH�LQ��ZKLOH�WU\LQJ�WR�UHPDLQ�
IXQFWLRQDO�DQG�RSHUDWLRQDO�LQ�RXU�ZRUN���
�
2XU�IULHQG��$GULDQ�0DUWLQH]��UHVSRQGHG�WR�DQ�HDUOLHU�GUDIW�RI�WKLV�SRVW�VD\LQJ���)RU�VRPH�SHRSOH��
ZRUNLQJ�IURP�KRPH�KDV�EHHQ�WKH�QRUP��VWD\LQJ�LQGRRUV�WR�DYRLG�VLFNQHVV�KDV�EHHQ�WKH�QRUP��
DQG�VNHSWLFLVP�RI�PHGLFDO�V\VWHPV�KDV�EHHQ�WKH�UHDOLW\��)RU�PDQ\�GLVDELOLW\�MXVWLFH�DGYRFDWHV��
JHWWLQJ�ZRUNSODFH�DFFRPPRGDWLRQV�DQG�ZRUNHU�SURWHFWLRQV�KDYH�EHHQ�D�ILJKW�DQG�WKH�
SDQGHPLF�LV�PDNLQJ�ZRUNSODFHV�DGDSW��$V�ZH�EXLOG�D�QHZ�UHDOLW\�WRJHWKHU��ZKDW�FDQ�ZH�OHDUQ�
IURP�PRYHPHQWV�ZKHUH�SHRSOH�UHO\�RQ�FULWLFDO�FRQQHFWLRQV�WR�VWD\�DOLYH"��
�
� �

�
��RI����

7KLV�ZRUN�LV�OLFHQVHG�XQGHU�D�&UHDWLYH�&RPPRQV�$WWULEXWLRQ�����,QWHUQDWLRQDO�/LFHQVH��
$VSLUDWLRQ���LQIR#DVSLUDWLRQWHFK�RUJ���ZZZ�DVSLUDWLRQWHFK�RUJ�
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�
)DFLOLWDWLQJ�D�PHHWLQJ�ZKHUH�HYHU\RQH�IHHOV�HPSRZHUHG�WR�SDUWLFLSDWH�PHDQLQJIXOO\�LV�QR�HDV\�
WDVN��DQG�LV�EHFRPLQJ�HYHU�PRUH�QHFHVVDU\��DV�WKH�GHFLVLRQV�ZH�PDNH�WRJHWKHU�RQOLQH�DUH�
LQFUHDVLQJO\�GHWHUPLQLQJ�WKH�ZD\V�ZH�DUH�UHVSRQGLQJ�WR�YLWDO�FRPPXQLW\�QHHGV�RIIOLQH��
�
%LJ�ORYH�DQG�DSSUHFLDWLRQ�WR�WKH�IRONV�ZKR�DUH�OHDUQLQJ�DQG�VWULYLQJ�WR�KROG�PRUH�LQFOXVLYH��
HTXLWDEOH��DFFHVVLEOH�RQOLQH�PHHWLQJV��:H�IHHO�IRUWXQDWH�WR�EH�LQ�FRPPXQLW\�ZLWK�DQ�DPD]LQJ�
FUHZ�RI�VWUDWHJLF�IDFLOLWDWRUV��FDSDFLW\�EXLOGHUV��WUDLQHUV�DQG�GHVLJQHUV��ZKR�DUH�RSHQO\�
H[FKDQJLQJ�H[SHULHQFHV��WLSV�DQG�UHVRXUFHV�RQ�KRZ�WR�KROG�PRUH�LQFOXVLYH�PHHWLQJV��
�
:KDW�IROORZV�DUH�D�IHZ�WKLQJV�WKDW�ZH�DUH�OHDUQLQJ�DV�ZH�SUDFWLFH�KRZ�WR�PDQDJH�SRZHU�
G\QDPLFV�DQG�KROG�VSDFH�ZLWK�DZDUHQHVV��LQWHQWLRQDOLW\��DQG�IURP�DQ�HPSRZHUHG�SODFH�LQ�WKH�
RQOLQH�VSDFHV�ZH�DUH�D�SDUW�RI��,�LQYLWH�\RX�WR�UHDG�WKLV�DV�D�VWDUW�RI�D�FRQYHUVDWLRQ�DQG�QRW�E\�
DQ\�PHDQV�D�FRPSUHKHQVLYH�XQGHUVWDQGLQJ�DQG�DSSURDFK��,�DOVR�UHDOO\�ZHOFRPH�IRONV�WR�
FKDOOHQJH�DQ\�DVVXPSWLRQV�ZH�DUH�PDNLQJ��DV�,�DP�VXUH�ZH�DUH��:H�KDYH�OHDUQLQJ�FXUYHV�DQG�
DUH�VWULYLQJ�WR�EH�VHOI�DZDUH�RI�RXU�SULYLOHJH��KHDOWK\�EDQGZLGWK�DQG�FRQWH[WV��:H�DUH�HDJHU�WR�
FRQWLQXH�OHDUQLQJ�DQG�DUH�DOZD\V�FXULRXV�DERXW�WKH�ZD\V�\RX
UH�PDQDJLQJ�SRZHU�G\QDPLFV�
DQG�LQFOXVLRQ�LQ�\RXU�VSDFHV��

:KDW�ZH�DUH�VHHLQJ�DV�VR�PXFK�RI�RXU�ZRUN�JRHV�YLUWXDO�
$V�RUJDQL]HUV�DQG�IDFLOLWDWRUV�LQ�WHFK�DQG�PRYHPHQW�ZRUN��P\�FROOHDJXHV�DQG�,�DUH�DOZD\V�
VWUDWHJL]LQJ�DQG�SUDFWLFLQJ�ZD\V�ZH�FDQ�UHFRJQL]H�DQG�LQYHUW�SRZHU�G\QDPLFV�LQ�HYHU\WKLQJ�ZH�
GR��6RPHWKLQJ�ZH�KDYH�EHHQ�WKLQNLQJ�D�ORW�DERXW�ODWHO\�LV�WKH�ZD\V�ZH�VHH�SRZHU�G\QDPLFV�
VKRZ�XS�H[SOLFLWO\��DQG�QRW�VR�H[SOLFLWO\��LQ�YLUWXDO�PHHWLQJV��ZKHUH�ZH�FRQVWDQWO\�VHH�D�
IHZ�
YRLFHV�SULYLOHJHG�RYHU�WKH�UHVW�¶�
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�
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�
5DLVH�\RXU�KDQG�LI�\RX�KDYH�HYHU�EHHQ�LQ�D�YLUWXDO�PHHWLQJ�ZKHUH��

ު 2QH�RU�WZR�SHRSOH�GR�DOO�WKH�WDONLQJ��

ު <RX�GRQ
W�IHHO�VDIH�RU�HPSRZHUHG�WR�VKDUH�\RXU�WKRXJKWV��LGHDV��RU�TXHVWLRQV��

ު <RX�GRQ
W�IHHO�WKH�YDOXH�RI�ZKDW�\RX�RU�RWKHUV�KDYH�WR�FRQWULEXWH�LV�DFNQRZOHGJHG�E\�
HYHU\RQH�LQ�WKH�PHHWLQJ��HVSHFLDOO\�WKH�KRVWV��

ު 2QH�RU�D�IHZ�SHRSOH�IHHO�DEOH�WR�LQWHUUXSW�RU�WDON�GRZQ�WR�RWKHU�SHRSOH��

ު 6RPHRQH�XVHV�WKHLU�VSHFLDOL]HG�NQRZOHGJH��L�H��RQ�WHFK���WR�DVVHUW�WKHLU�YLHZV�RU�IRUFH�D�
GHFLVLRQ��

ު 6RPHERG\�KDV�D�KDUG�WLPH�PHDQLQJIXOO\�SDUWLFLSDWLQJ�EHFDXVH�WKH\�KDYH�D�SRRU�LQWHUQHW�
FRQQHFWLRQ��

ު $FFHVVLELOLW\�QHHGV�DUH�QRW�PHW�IRU�WKH�JURXS��H�J��RIIHULQJ�ODUJH�IRQW�SULQW��LQWHUSUHWDWLRQ��
WUDQVODWLRQ��DQG�RU�FDSWLRQV��

,I�\RX�DUH�WLUHG�RI�VHHLQJ�WKLV�SOD\�RXW�LQ�RQOLQH�VSDFHV�DQG�ZDQW�WR�OHDUQ�DQG�SUDFWLFH�ZD\V�WR�
MR\IXOO\�DQG�ORYLQJO\�VXEYHUW�WKLV�G\QDPLF��,�DP�H[FLWHG�WR�OHDUQ�ZLWK�\RX��
�
)LUVW�DQG�IRUHPRVW��LW�LV�LPSRUWDQW�WR�UHPHPEHU�ZH�DUH�QRW�KHOSOHVV�RU�DORQH�LQ�WKHVH�VLWXDWLRQV��
:H�KDYH�DJHQF\�WR�GHVLJQ��KROG��DQG�PDQDJH�D�VSDFH�WKDW�LV�PRUH�LQFOXVLYH�DQG�DFFHVVLEOH�WR�
DOO�YRLFHV��
�
:KHQ�SUHSDULQJ�WR�KROG�RU�IDFLOLWDWH�D�YLUWXDO�PHHWLQJ��ZH�ILQG�LW�KHOSIXO�WR�VWDUW�IURP�QDPLQJ�DQG�
XQGHUVWDQGLQJ�WKH�ZD\V�IRONV�KROG�SRZHU�DQG�SULYLOHJH�LQ�YLUWXDO�VSDFHV�DQG�KRZ�WKDW�SRZHU�LV�
H[SUHVVHG��:H�WKHQ�ZRUN�WR�PDQDJH�WKRVH�SRZHU�G\QDPLFV�ERWK�E\�SODQQLQJ�DKHDG�DQG�
PDSSLQJ�RXW�KRZ�WR�UHVSRQG�LQ�UHDO�WLPH�LI�ZKHQ�WKH\�GR�SOD\�RXW��

:KDW�DUH�VRPH�ZD\V�WKDW�SHRSOH�KDYH�SRZHU�DQG�SULYLOHJH�LQ�
YLUWXDO�PHHWLQJV"�
+RZ�GR�IRONV�KROG�SRZHU�DQG�SULYLOHJH�LQ�YLUWXDO�VSDFHV"�6RPH�IRONV�DUH�EHWWHU�VHW�XS�WKDQ�
RWKHUV����VRPH�KDYH�PRUH�DFFHVV�WR�WKH�KDUGZDUH�DQG�VRIWZDUH�QHHGHG�WR�VKRZ�XS�IXOO\�RQ�
YLUWXDO�SODWIRUPV��ZKLOH�RWKHUV�KDYH�WR�QDYLJDWH�VSDFH��WLPH��DQG�RWKHU�IDFWRUV��H�J��FDUH�ZRUN��
ORFDWLRQ�SULYDF\��PRUH�FUHDWLYHO\�LQ�RUGHU�WR�EH�IXOO\�SUHVHQW��7KLV�JLYHV�VRPH�SHRSOH�DQ�
DGYDQWDJH�RYHU�RWKHUV��OLNH�LQ�PDQ\�RWKHU�VSDFHV��

��RI����
$VSLUDWLRQ���������WK�6WUHHW��6XLWH������6DQ�)UDQFLVFR��&$�������

3KRQH�������������������LQIR#DVSLUDWLRQWHFK�RUJ���DVSLUDWLRQWHFK�RUJ�
�



�
$V�VXFK��WKLV�LV�IXUWKHU�FRPSRXQGHG�DQG�FRPSOLFDWHG�E\�RQJRLQJ��V\VWHPLF�SULYLOHJH��DQG�
V\VWHPLF�LQHTXDOLW\ ��DURXQG��UDFH ����JHQGHU ��DQG� �FODVV���7R�QDPH�D�IHZ�SULYLOHJHV�DQG�G\QDPLFV�
LQ�JUHDWHU�GHWDLO��

Ɣ 7HFKQRORJ\�FDSDFLW\ ����SHRSOH�ZKR�KDYH�WKH�QHFHVVDU\�WHFK�DW�KRPH��WKRVH�ZKR�KDYH�
D�GHVLJQDWHG�ZRUN�RU�SHUVRQDO�FRPSXWHU��DQG�WKRVH�ZKR�KDYH�FRPSXWHUV�WKDW�FDQ�XVH�
WKH�ODWHVW�YHUVLRQ�RI�WKH�PHHWLQJ�SODWIRUP�DOO�KDYH�DQ�DGYDQWDJH�RYHU�WKRVH�ZKRVH�RQO\�
ZD\�RI�MRLQLQJ�D�YLUWXDO�PHHWLQJ�LV�FDOOLQJ�LQ�RU�XVLQJ�ROGHU�WHFKQRORJ\��7KRVH�ZKR�MRLQ�
RYHU�WKH�SKRQH�GR�QRW�KDYH�WKH�VDPH�FDSDELOLWLHV�DV�WKRVH�ZKR�FDQ�XVH�WKH�GHVNWRS�
DSSOLFDWLRQ��KDYH�D�ELJ�VFUHHQ��FDQ�FKDW�HDVLO\�RU�JHW�WKH�OLQNV�SRVWHG�RQ�WKH�FKDW��HWF��
:H�DOVR�KHDU�RI�KRXVHKROGV�KDYLQJ�WR�VKDUH�RQH�FRPSXWHU�QRZ��ZLWK�NLGV�DQG�RU�RWKHU�
IDPLO\�PHPEHUV�ZKR�QHHG�WR�FRPSOHWH�VFKRROZRUN�RU�DFFHVV�UHVRXUFHV��

Ɣ 'LJLWDO�OLWHUDF\ ����ZKLOH�DQ�HYHU�LQFUHDVLQJ�QXPEHU�RI�IRONV�KDYH�JURZQ�XS�DURXQG�DQG�
ZLWK�DFFHVV�WR�FRPSXWHUV��LW�LV�DOZD\V�LPSRUWDQW�WR�UHPHPEHU�WKRVH�ZKR�GRQ
W�KDYH�
IXQGDPHQWDO�GLJLWDO�H[SHULHQFH��1RW�HYHU\RQH�NQRZV�KRZ�WR�W\SH�TXLFNO\��QDYLJDWH�D�
FRPSXWHU�LQWHUIDFH��RU�XVH�WKH�FRQWUROV�LQ�D�YLUWXDO�PHHWLQJ��

Ɣ %HWWHU�,QWHUQHW�EDQGZLGWK����SHRSOH�ZKR�KDYH�JRRG�LQWHUQHW�EDQGZLGWK�KDYH�EHWWHU�
FRQQHFWLYLW\�TXDOLW\��PHDQLQJ�FOHDUHU�YLGHR�DQG�YRLFH�RYHU�PRVW�YLUWXDO�PHHWLQJ�
SODWIRUPV��

Ɣ 'HVLJQDWHG�ZRUN�VSDFH ����SHRSOH�ZKR�KDYH�D�GHVLJQDWHG�TXLHW��SULYDWH��ZHOO�OLW�VSDFH�
ZKHUH�WKH\�FDQ�FRQQHFW��WKRVH�ZKR�KDYH�D�KRXVH��EHGURRP��KRPH�RIILFH�WR�ZRUN�IURP�
DQG�FRQFHQWUDWH�ZLWKLQ��

Ɣ $ELOLWLHV ����QRW�PDQ\�RQOLQH�SODWIRUPV�DUH�GHVLJQHG�ZLWK�GLVDELOLW\�DQG��QHXURGLYHUJHQW�
QHHGV�LQ�PLQG�RU�DW�WKH�FHQWHU��7KRVH�ZKR�DUH�EOLQG��GHDI��KDUG�RI�KHDULQJ��RU�GLVDEOHG�
DUH�OHIW�RXW�ZKHQ�DFFHVVLELOLW\�QHHGV�DUH�QRW�DQWLFLSDWHG�EHIRUH�WKH�PHHWLQJ��$GULDQ�
DGGV����'LVDELOLW\�MXVWLFH�DGYRFDWHV�KDYH�EHHQ�RUJDQL]LQJ�IURP�KRPH�DQG�LQ�WKHLU�EHGV�IRU�
D�ORQJ�WLPH��ZH�FDQ�OHDUQ�IURP�RXU�FRPUDGHV�DW��6LQV�,QYDOLG����'LVDELOLW\�&XOWXUH�&OXE���DQG�
OHDGHUV�LQ�WKH�GLVDELOLW\�MXVWLFH�PRYHPHQW����

Ɣ )UHHGRP�IURP�FDUH�JLYLQJ�UROHV���WKRVH�QRW�ORRNLQJ�DIWHU�FKLOGUHQ��HOGHUV��RU�ORYHG�
RQHV����VRPH�IRONV�KDYH�WKH�EHQHILW�RI�EHLQJ�DEOH�WR�EH�IXOO\�SUHVHQW�EHFDXVH�WKH\�DUH�
QRW�WDNLQJ�FDUH�RI�FKLOGUHQ��IDPLO\�PHPEHUV��URRPPDWHV�RU�IULHQGV�ZKLOH�GRLQJ�FDOO��,Q�
WKH�VDPH�EUHDWK��LW�LV�LPSRUWDQW�WR�QRWH�WKDW�FDUH�ZRUN�DQG�IDPLO\�VXSSRUW�ORRNV�GLIIHUHQW�
IRU�HYHU\RQH��

��RI����
$VSLUDWLRQ���������WK�6WUHHW��6XLWH������6DQ�)UDQFLVFR��&$�������

3KRQH�������������������LQIR#DVSLUDWLRQWHFK�RUJ���DVSLUDWLRQWHFK�RUJ�
�
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�
Ɣ )DFLOLW\�ZLWK�VSRNHQ�ODQJXDJH ����7KRVH�IRU�ZKRP�WKH�RQOLQH�PHHWLQJ�LV�KHOG�LQ�WKHLU�

QDWLYH�RU�ILUVW�ODQJXDJH��

Ɣ 9LUWXDO�PHHWLQJ�H[SHULHQFH ����WKRVH�ZLWK�H[SHULHQFH�XVLQJ�RQOLQH�PHHWLQJ�SODWIRUPV��
WKRVH�ZKR�DUH�IDPLOLDU�ZLWK�YLGHR�PHHWLQJ�HWLTXHWWH�RU�FDQ�DSSO\�LW�HDVLO\��)RU�H[DPSOH��
XQGHUVWDQGLQJ�ZKHUH�WR�WXUQ�RII�WKH�PLF�DQG�YLGHR��XVLQJ�WKH�FKDW�FKDQQHO��HWF��

Ɣ .QRZOHGJH�SULYLOHJH����IRONV�ZKR�KDYH�GRPDLQ�VSHFLILF�NQRZOHGJH�WKDW�WKH\�XVH�WR�
PDUJLQDOL]H�RWKHUV�RU�FRQWURO�WKH�IORZ�RI�PHHWLQJV��IRU�H[DPSOH��WHFKLHV�ZKR�XVH�MDUJRQ�
DQG�DFURQ\PV�WR�SXVK�WKURXJK�GHFLVLRQV�DQG�SODQV��

Ɣ 6HQLRULW\�SULYLOHJH ����IRONV�KLJKHU�XS�LQ�RUJDQL]DWLRQV�RIWHQ�IHHO�PRUH�HQWLWOHG�WR�VSHDN�
DQG�WKRVH�OHVV�VHQLRU�IHHO�OHVV�HPSRZHUHG�WR�VSHDN��

Ɣ 5HODWLRQDO�SULYLOHJH ����IRONV�ZKR�NQRZ�SHRSOH�RQ�WKH�FDOO��6RPHRQH�ZKR�NQRZV�RU�LV�
IDPLOLDU�ZLWK�PRUH�RI�WKH�SHRSOH�LQ�D�PHHWLQJ�ZLOO�EH�PXFK�PRUH�FRPIRUWDEOH�WR�
SDUWLFLSDWH�DQG�WDNH�XS�VSDFH�WKDQ�VRPHRQH�ZKR�GRHV�QRW�NQRZ�RWKHUV�SUHVHQW��

�
&KHHND\�DOVR�KLJKOLJKWV�WKDW����WKH�LQWHUVHFWLRQ�RI�WKRVH�SULYLOHJHV�DQG�G\QDPLFV�LV�DOVR�
LPSRUWDQW�WR�FRQVLGHU����)RU�H[DPSOH����$�QRQ�QDWLYH�VSHDNHU�SDUWLFLSDWLQJ�IURP�D�FRQWH[W�RI�ORZ�
LQWHUQHW�EDQGZLGWK�LV�JRLQJ�WR�EH�VR�PXFK�PRUH�GLVHPSRZHUHG�LQ�WKDW�PHHWLQJ�WKDQ�D�QDWLYH�
VSHDNHU�SDUWLFLSDWLQJ�IURP�D�KLJK�EDQGZLGWK�FRQWH[W����

:KDW�DUH�VRPH�ZD\V�WKDW�SHRSOH�DVVHUW�SRZHU�DQG�SULYLOHJH�LQ�YLUWXDO�
PHHWLQJV"�
6RPH�IRONV�DVVHUW�SRZHU�DQG�SULYLOHJH�LQ�YLUWXDO�PHHWLQJV�LQ�ZD\V�WKDW�DUH�ERWK�IUXVWUDWLQJ�DQG�
GLVHPSRZHULQJ�WR�RWKHUV�LQ�WKH�VSDFH��:D\V�WKHVH�DUH�H[SUHVVHG�LQFOXGH��

Ɣ 6SHDNLQJ�PRUH�WKDQ�RQH
V�IDLU�VKDUH��PRQRORJXLQJ�RU�DOZD\V�KDYLQJ�WR�UHVSRQG�WR�HYHU\�
FRPPHQW��

Ɣ ,QWHUUXSWLQJ��ERWK�SUHYHQWLQJ�RWKHUV�IURP�FRPSOHWLQJ�WKHLU�FRPPHQWV��EXW�DOVR�LQKLELWLQJ�
WKH�IORZ�RI�WKH�GLDORJ��

Ɣ $UJXLQJ�DQG�GHEDWLQJ��WDNLQJ�IRFXV�DZD\�IURP�FROODERUDWLYH�DQG�FR�FUHDWHG�RXWFRPHV�
DQG�SXWWLQJ�HPSKDVLV�RQ�LQGLYLGXDO�YLHZV�DQG�RSLQLRQV��

��RI����
$VSLUDWLRQ���������WK�6WUHHW��6XLWH������6DQ�)UDQFLVFR��&$�������

3KRQH�������������������LQIR#DVSLUDWLRQWHFK�RUJ���DVSLUDWLRQWHFK�RUJ�
�



�
Ɣ 8VLQJ�YRFDEXODU\�QRW�HYHU\RQH�XQGHUVWDQGV��LQFOXGLQJ�MDUJRQ�DQG�DFURQ\PV��WR�ERWK�

DVVHUW�NQRZOHGJH�VXSHULRULW\�DV�ZHOO�DV�WR�PDUJLQDOL]H�WKRVH�QRW�DEOH�WR�VSHDN�LQ�WKRVH�
WHUPV��

Ɣ $VVHUWLQJ�VHQLRULW\�RU�UROH�SRZHU��RYHUULGLQJ�D�JURXS�GHFLVLRQ�RU�URXJK�FRQVHQVXV�ZLWK�D�
XQLODWHUDO��WKLV�LV�KRZ�ZH�ZLOO�GR�WKLV��GHFODUDWLRQ��

Ɣ 3DUDSKUDVLQJ�DQG�UH�IUDPLQJ�RWKHU
V�FRPPHQWV�LQ�ZD\V�WKDW�GR�QRW�UHVSHFW�WKH�RULJLQDO�
PHDQLQJ�RU�LQWHQW��

Ɣ +DUDVVLQJ�DQG�LQVXOWLQJ�RWKHU�SDUWLFLSDQWV��HLWKHU�WKURXJK�GLVUHVSHFWIXO�RU�RIIHQVLYH�
FRPPHQWV��RU�WKURXJK�PRUH�SDVVLYH�DJJUHVVLYH�PDQQHULVPV�VXFK�DV�H\H�UROOV�DQG�
H[DVSHUDWHG�VLJKV��

:H�NQRZ�WKDW�LW�GRHVQ
W�KDYH�WR�EH�WKLV�ZD\��

2XU�YLVLRQ�IRU�ULFKO\�HPSRZHULQJ��HIIHFWLYH�RQOLQH�PHHWLQJV�

,Q�HYHU\WKLQJ�ZH�KRVW�RU�FR�RUJDQL]H��ZH�DVN�ZKHWKHU�ZH�GRLQJ�HYHU\WKLQJ�ZH�FDQ�WR�DFKLHYH�
PHHWLQJV�ZKLFK�DUH��

Ɣ 0RUH�LQFOXVLYH ����ZKHUH�IRONV�IHHO�WKDW�WKH\�FDQ�FRQWULEXWH�WKHLU�YRLFH�NQRZLQJ�WKDW�ZKDW�
WKH\�VD\�PDWWHUV��LV�LPSRUWDQW�DQG�KDV�GLUHFW�LPSDFW�WR�PHHWLQJ�JRDOV�DQG�RXWFRPHV��

Ɣ 0RUH�HTXLWDEOH ����ZKHUH�IRONV�LQ�QRQ�VHQLRU�SRVLWLRQV�DUH�KHDUG��DUH�DEOH�WR�HQJDJH�
PHDQLQJIXOO\��6HQLRU�OHDGHUVKLS�DUH�QRW�WKH�RQO\�IRONV�VSHDNLQJ�DQG�PDNLQJ�GHFLVLRQV��
DQG�HYHU\RQH�SUHVHQW�KHDUV�IURP�WKRVH�ZRUNLQJ�GLUHFWO\�ZLWK�FRPPXQLW\�PHPEHUV��HWF��
(PHUJLQJ�OHDGHUV�DUH�FHQWHUHG��

Ɣ 0RUH�DFFHVVLEOH����ZKHUH�IRONV�ZLWK�YDU\LQJ�WHFK�DQG�DELOLWLHV�FDQ�SDUWLFLSDWH�
PHDQLQJIXOO\��

Ɣ 7UXO\�YDOXDEOH ����ZKHUH�IRONV�ILQG�ZRUN�GRQH�LQ�WKH�PHHWLQJ�ZDV�XVHIXO�WR�WKHLU�ZRUN��DQG�
SDUWLFLSDQWV�IHHO�OLNH�WKHLU�WLPH�KDV�EHHQ�ZHOO�VSHQW��

:KDW�IROORZV�DUH�RXU�OHDUQLQJV�LQ�SURJUHVV�RQ�KRZ�WR�UHDOL]H�WKLV�YLVLRQ�RQ�D�GD\�WR�GD\��
PHHWLQJ�E\�PHHWLQJ�EDVLV��
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�

0DQDJLQJ�SRZHU�G\QDPLFV�EHIRUH�WKH�PHHWLQJ�DQG�LQ�UHDO�WLPH�

%HORZ�DUH�D�IHZ�VWHSV�ZH�ZRUN�WKURXJK�DQG�SODQ�EHIRUH�DQG�GXULQJ�YLUWXDO�PHHWLQJV��6RPH�DUH�
SURDFWLYH�WKLQJV�ZH�GR�DQG�VHW�XS�EHIRUH�WKH�PHHWLQJ��2WKHUV�DUH�SUDFWLFHV�DQG�PHFKDQLVPV�
IRU�KRZ�WR�UHVSRQG�ZLWKLQ�PHHWLQJV�ZKHQ�ZH�SHUFHLYH�DQ�LPEDODQFH�LQ�WKH�YRLFHV�ZKR�DUH�
FRQWULEXWLQJ�RU�XQKHDOWK\�G\QDPLFV�LQ�WKH�ZD\�WKH�PHHWLQJ�LV�IORZLQJ��

%HIRUH�WKH�PHHWLQJ��
Ɣ 6FKHGXOH�PLQGIXOO\ ����6FKHGXOH�JURXS�PHHWLQJV�DW�OHDVW�����GD\V�DKHDG�RI�WLPH�VR�WKDW�

IRONV�FDQ�DUUDQJH�VFKHGXOHV��FDUH�WDNLQJ��TXLHW�VSDFH��WHFK��HWF��

Ɣ %XLOG�WKH�QDUUDWLYH ����7HOO�D�VWRU\�WKDW�WLHV�PHHWLQJ�SDUWLFLSDQWV�WRJHWKHU�LQ�XQLW\�DQG�
VROLGDULW\�DKHDG�RI�WKH�PHHWLQJ��:KDW�LV�WKH�SXUSRVH�DQG�LPSRUWDQFH�RI�WKH�PHHWLQJ"�
+RZ�GR�WKH�WDUJHW�RXWFRPHV�GHSHQG�RQ�HTXLWDEOH��LQFOXVLYH��FR�HTXDO�SDUWLFLSDWLRQ"�

Ɣ &RQYH\�WKH�PHHWLQJ�JRDOV�DQG�SXUSRVH ��LQ�VLPSOH��FRQFUHWH��LQFOXVLYH�ODQJXDJH��DQG�
UHTXHVW�LQSXW�DQG�IHHGEDFN�IURP�DOO��ZKR�ZLOO�EH�SDUWLFLSDWLQJ�WR�PD[LPL]H�YDOXH�DQG�
UHOHYDQFH�IRU�DOO�LQYROYHG��0DNH�VXUH�WKRVH�DWWHQGLQJ�DUH�FOHDU�RQ�KRZ�WLPH�ZLOO�EH�
VSHQW��7KHVH�JRDOV�DUH�LGHDOO\�VRXUFHG�DQG�DIILUPHG�E\�SDUWLFLSDQWV�EHIRUH�WKH�PHHWLQJ��

Ɣ 3URDFWLYHO\�QHJRWLDWH ����,I�\RX�DQWLFLSDWH�VSHFLILF�LQGLYLGXDOV�ZLOO�EH�OHVV�ZLOOLQJ�WR�\LHOG�
WKHLU�SRZHU�RU�SDUWLFLSDWH�FR�HTXDOO\��DQG�WKH�PHHWLQJ�LV�LPSRUWDQW�HQRXJK�WR�MXVWLI\�WKH�
HIIRUW��WKLQN�DERXW�WU\LQJ�WR�HQJDJH�WKHP�LQ�DGYDQFH�DQG�SUH�IOLJKW�\RXU�SODQ�IRU�WKH�
PHHWLQJ�DQG�WKH�LPSRUWDQFH�RI�DOO�YRLFHV�EHLQJ�KHDUG��7KLV�PD\�QRW�JXDUDQWHH�WKDW�WKH\�
KRQRU�WKH�PHHWLQJ�HQYLURQPHQW�\RX�DUH�WU\LQJ�WR�HVWDEOLVK��EXW�LW�JLYHV�\RX�D�FRQFUHWH�
WRXFK�SRLQW�WR�UHIHUHQFH�LI�DQG�ZKHQ�WKH\�RYHU�FRQWULEXWH�RU�RWKHUZLVH�DVVHUW�WKHLU�SRZHU�
RU�SULYLOHJH��

Ɣ 2IIHU�DFFHVVLELOLW\�DQG�DFFRPPRGDWLRQV�VXSSRUW����$VN�SDUWLFLSDQWV�WR�VKDUH�LI�WKH\�
ZLOO�QHHG�WUDQVODWLRQ��LQWHUSUHWDWLRQ��RU�DQ\�RWKHU�DFFRPPRGDWLRQV�WKDW�ZRXOG�DOORZ�WKHP�
WR�SDUWLFLSDWH�IXOO\�DQG�PHDQLQJIXOO\�EHIRUH�WKH�PHHWLQJ��%H�VXUH�WR�DOVR�DVN�LI�WKRVH�ZKR�
SODQ�WR�SDUWLFLSDWH�QHHG�DQ\�DVVLVWDQFH�LQ�VHWWLQJ�XS�DQG�OHDUQLQJ�WKH�WHFKQRORJLHV�WKDW�
ZLOO�EH�XVHG��7KLV�LV�SDUWLFXODUO\�LPSRUWDQW�ZKHQ�WKHUH�DUH�DFFHVVLELOLW\�DQG�GLJLWDO�OLWHUDF\�
QHHGV��%H�VXUH�WR�LQFOXGH�D�UHDVRQDEOH�WLPH�IUDPH�IRU�SDUWLFLSDQWV�WR�LQIRUP�\RX�DERXW�
WKHLU�QHHGV�DQG�IRU�\RX�WR�UHVSRQG��'RFXPHQWHG�QRWHV�DQG�YLGHR�UHFRUGLQJV�DUH�WRROV�
WKDW�PDNH�RXU�ZRUN�PRUH�DFFHVVLEOH��
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�
Ɣ 6KDUH�PHHWLQJ�UHVRXUFHV����,I�\RX�KDYH�FRQWH[W�DQG�YLVXDOV�\RX�ZDQW�SDUWLFLSDQWV�WR�

UHYLHZ�EHIRUH�RU�GXULQJ�WKH�PHHWLQJ��IRU�H[DPSOH��VOLGHV��LPDJHV��RU�YLGHRV���SURYLGH�
WKDW�LQIRUPDWLRQ�DKHDG�RI�WLPH�ZKHQHYHU�SRVVLEOH��LQ�RUGHU�WR�PLQLPL]H��EURDGFDVW��
SKDVHV�RI�WKH�DJHQGD�DQG�PD[LPL]H�SDUWLFLSDQWV
�DELOLW\�WR�UHIOHFW�DQG�V\QWKHVL]H�EHIRUH�
WKH�PHHWLQJ��3URYLGLQJ�RIIOLQH�YHUVLRQV�RI�PHHWLQJ�GRFXPHQWV�DOVR�DOORZV�WKRVH�RQO\�
MRLQLQJ�E\�SKRQH�WR�KDYH�ULFKHU�FRQWH[W�DQG�SDUWLFLSDWLRQ��

,Q�RWKHU�ZRUGV��PDNH�YLUWXDO�PHHWLQJV�QRW�DERXW�SXVKLQJ�RXW�LQIRUPDWLRQ��EXW�PXFK�PRUH�DERXW�
GLVFXVVLQJ�DQG�EXLOGLQJ�RQ�SURYLGHG�LQIRUPDWLRQ��DQG�LQ�WXUQ�FR�FUHDWLQJ�VKDUHG�YLVLRQ��
GHFLVLRQV�DQG�DFWLRQDEOH�QH[W�VWHSV��

$W�WKH�EHJLQQLQJ�RI�PHHWLQJ��
Ɣ 6WDUW�ZLWK�LQWURGXFWLRQV�DQG�FKHFN�LQ ����7DNH�D�OLWWOH�WLPH�DW�VWDUW�RI�PHHWLQJ�IRU�IRONV�WR�

LQWURGXFH�WKHPVHOYHV�LI�WKH\�GRQ
W�NQRZ�HDFK�RWKHU��DQG�WR�DOVR�FUHDWH�D�KXPDQ�
FRQQHFWLRQ�E\�VD\LQJ�KRZ�WKH\�DUH�GRLQJ��

ż *R�ILUVW��WR�PRGHO�DSSURSULDWH�VKDULQJ��RU�VWDUW�ZLWK�SDUWLFLSDQWV�DQG�JR�ODVW��LQVWHDG�
LQYLWLQJ�VRPHRQH�ZKR�PRGHOV�LQWURGXFWLRQV�ZLWK�VHOI�DZDUHQHVV�WR�JR�ILUVW��

ż ,QFOXGH�D�VKRUW�FKHFN�LQ��WR�JURXQG�WKH�JURXS�LQ�WKH�VKDUHG�PRPHQW��7KLV�FDQ�EH�
VKDULQJ�D�ZRUG�WKDW�HQFRPSDVVHV�KRZ�IRONV�DUH�GRLQJ��D�VKRXW�RXW�WR�ERRVW�JURXS�
PRUDOH�DQG�HQHUJ\��RU�DQ\WKLQJ�HOVH�EULHI�DQG�LQFOXVLYH��

ż $VN�SHRSOH�DERXW�WKH�SURQRXQV�WKH\�XVH��UHIUDLQ�IURP�XVLQJ��SUHIHUUHG�SURQRXQV��
DV�SURQRXQV�DUH�PDQGDWRU\�IRU�UHVSHFWLQJ�JHQGHU�LGHQWLW\���2QH�ZD\�WKDW�
WUDQVSKRELD�RSHUDWHV�LV�E\�IRUFLQJ�SHRSOH�WR�PDNH�DVVXPSWLRQV�DERXW�SHRSOHV�
JHQGHU�EDVHG�RQ�DSSHDUDQFH�DQG�RWKHU�FXHV��$VN�SHRSOH�WR�VKDUH�WKHLU�SURQRXQV�
DQG�LQWHUUXSW�WUDQVSKRELD�LQ�WKH�PRPHQW�LI�LW�KDSSHQV��

Ɣ &RPPXQLFDWH�SDUWLFLSDWLRQ�JXLGHOLQHV ��WR�LQYLWH�HYHU\RQH�WR�HQJDJH�ZLWK�UHVSHFW�DQG�
KHOS�FUHDWH�DQ�LQFOXVLYH�DQG�VDIH�HQYLURQPHQW��%HORZ�DUH�JXLGHOLQHV�ZH�VKDUH�LQ�RXU�
RQOLQH�PHHWLQJV��ZKLFK�ZH�WDLORU�DQG�DGDSW�EDVHG�RQ�WKH�VL]H�DQG�PDNH�XS�RI�PHHWLQJV��

ż 3OHDVH�IRFXV�RQ�OLVWHQLQJ��DQG�RQ�DSSUHFLDWLQJ�ZKDW�RWKHUV�DUH�WU\LQJ�WR�VD\��QRW�
RQO\�RQ�ZKDW�\RX�DUH�KHDULQJ��

ż :KHUHYHU�SRVVLEOH��SOHDVH�UHIUDLQ�IURP�PXOWLWDVNLQJ�RQ�HPDLO�RU�VRFLDO�PHGLD�DQG�
VWULYH�WR�UHPDLQ�IXOO\�SUHVHQW�DQG�WXQHG�LQ�WR�ZKDW�RWKHUV�DUH�VD\LQJ�DQG�IHHOLQJ��
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�
ż 3OHDVH�DVVXPH�EHVW�LQWHQW�LQ�HYHU\RQH
V�FRPPHQWV�DQG�VWULYH�WR�NHHS�D�

FRQVWUXFWLYH�WRQH�LQ�\RXU�RZQ��

ż 3OHDVH�XVH�VLPSOH��DFFHVVLEOH�ODQJXDJH��,Q�SDUWLFXODU��SOHDVH�DYRLG�MDUJRQ�DQG�
DFURQ\PV��VR�WKDW�DOO�PD\�IXOO\�SDUWLFLSDWH��

ż :KHQ�\RX�VSHDN��SOHDVH�PDNH�MXVW�RQH�SRLQW�DQG�WKHQ�OHW�RWKHUV�VSHDN��:H�ZDQW�
HYHU\RQH�WR�KDYH�DQ�HTXDO�FKDQFH�WR�VSHDN��,Q�D�JURXS�RI��Q��SHRSOH��VSHDN�QR�
PRUH�WKDQ����QWK��RI�WKH�WLPH��

ż 3OHDVH�VSHDN�IRU�\RXUVHOI�DQG�\RXU�RUJDQL]DWLRQ�ZKHQ�PDNLQJ�FRPPHQWV��XVLQJ��,��
RU�\RXU�RUJDQL]DWLRQ�QDPH��3OHDVH�GRQ
W�VSHDN�IRU�WKH�DVVHPEOHG�JURXS�E\�
VSHDNLQJ�DV��ZH���

ż +HOS�XV�EH�PLQGIXO�RI�WKH�VFKHGXOH�DQG�VWD\�RQ�WLPH��ZH�DQWLFLSDWH�PDQ\�SHRSOH�
ZLOO�KDYH�PXFK�WKH\�ZDQW�WR�VD\��EXW�SOHDVH�VXSSRUW�XV�LQ�PRYLQJ�WKH�GLDORJ�
IRUZDUG��

Ɣ +RQRU�SULYDF\����+RQRULQJ�SHRSOH
V�SULYDF\�LV�RXU�GHIDXOW��,I�ZH�QHHG�WR�UHFRUG��ZH�QDPH�
LW�HDUO\�DQG�DOORZ�IRONV�WR�RSW�RXW��E\�JHWWLQJ�RII�YLGHR��RU�PDQDJLQJ�WKHLU�SDUWLFLSDWLRQ�
DQG�FRQWULEXWLRQV���$Q\�SODQV�WR�UHFRUG�VKRXOG�DOVR�EH�FRQYH\HG�LQ�SUH�PHHWLQJ�
FRPPXQLFDWLRQV��VR�FRQFHUQV�FDQ�EH�DGGUHVVHG�EHIRUH�PHHWLQJ�WLPH��

Ɣ 'RQ
W�IRUJHW�DFFHVVLELOLW\�QHHGV ����%H�PLQGIXO�RI�SDUWLFLSDQWV�ZKR�PD\�QRW�EH�DEOH�WR�
VHH�RU�KHDU�RU�RWKHUZLVH�IXOO\�SDUWLFLSDWH�LQ�YLUWXDO�PHHWLQJV��)RU�LQVWDQFH��ZKHQ�ZRUNLQJ�
WR�LQFOXGH�EOLQG�IRONV��XVH�PRUH�GHVFULSWLYH�ODQJXDJH�WKDW�SDLQWV�D�SLFWXUH�RI�ZKDW�RWKHUV�
DUH�VHHLQJ�DQG�RWKHUZLVH�SURYLGHV�ULFKHU�FRQWH[W�WKDQ�WKH\�FRXOG�DFTXLUH�WKHPVHOYHV��
6RPH�SHRSOH�XVH�VFUHHQ�UHDGHUV�WR�DFFHVV�LQIRUPDWLRQ���PDNH�VXUH�\RXU�SUHVHQWDWLRQ�
KDV�LPDJH�GHVFULSWLRQV�DQG�UHIUDLQ�IURP�XVLQJ�LPDJHV�*,)V�ZLWK�IODVKLQJ�OLJKWV�DV�WKH\�
FDQ�FDXVH�VHL]XUHV��KHDGDFKHV��DQG�PLJUDLQHV�IRU�FKURQLFDOO\�LOO�SHRSOH��,I�\RX�DQWLFLSDWH�
SDUWLFLSDQWV�ZKR�DUH�GHDI�RU�KDUG�RI�KHDULQJ��PDNH�VXUH�WR�EH�XVLQJ�D�SODWIRUP�WKDW�
VXSSRUWV�JRRG�UHDO�WLPH�FORVHG�FDSWLRQLQJ�DQG�RWKHU�QRQ�YHUEDO�PHFKDQLVPV�IRU�
FRPPXQLFDWLQJ�HVVHQWLDO�LQIRUPDWLRQ��
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�
Ɣ 5HYLHZ�YLUWXDO�PHHWLQJ�HWLTXHWWH���3RLQWV�ZH�PDNH�LQFOXGH��

ż 2Q�WKH�FDOO��SOHDVH�SODQ�WR�EH�D�VHOI�DZDUH�SDUWLFLSDQW�

Ŷ 3OHDVH�LQGLFDWH�\RX�ZDQW�WR�VSHDN�E\�UDLVLQJ�\RXU�KDQG�RQ�YLGHR��LI�\RX�DUH�QRW�
DEOH�WR�XVH�RU�UDLVH�\RXU�KDQG��SOHDVH�IHHO�IUHH�WR�VSHDN�XS��EXW�SOHDVH�WU\�QRW�WR�
LQWHUUXSW�RWKHUV��

Ŷ 6WD\�PXWHG�ZKHQ�\RX�DUH�QRW�VSHDNLQJ��

Ŷ 3OHDVH�EH�PLQGIXO�RI�EDFNJURXQG�QRLVH�DQG�MRLQ�WKH�FDOO�IURP�D�TXLHW�ORFDWLRQ��
&RQVWUXFWLRQ�VLWHV��ZLQG\�JDUGHQV�DQG�QRQ�TXDUDQWLQHG�LQWHUQHW�FDIHV�GR�QRW�
TXDOLI\�DV�TXLHW�ORFDWLRQV��

Ŷ $OO�SDUHQWV�DQG�FDUHJLYHUV�VKDOO�HQMR\�DQ�LUUHYRFDEOH��EDFNJURXQG�IRUHJURXQG�NLG�
DQG�GHSHQGHQW�QRLVH��H[FHSWLRQ�DW�DOO�WLPHV��EXW�PXWLQJ�HWLTXHWWH�VWLOO�DSSOLHV��

Ɣ 8VH�D�VKDUHG�RQOLQH�GRFXPHQW�ZKHQHYHU�SRVVLEOH���%HVW�SUDFWLFHV�IRU�VKDUHG�
GRFXPHQWV�LQ�YLUWXDO�PHHWLQJV�LV�D�ORQJHU�WRSLF�WKDQ�ILWV�LQ�WKLV�SRVW��EXW�SURYLGLQJ�DQ�
RQOLQH�GRFXPHQW�WKDW�VWDUWV�RXW�ZLWK�DJHQGD�DQG�HVVHQWLDO�PHHWLQJ�GHWDLOV�DQG�JURZV�WR�
LQFOXGH�QRWHV�DQG�FRPPHQWV�LV�D�WUDQVSDUHQW�DQG�LQFOXVLYH�ZD\�WR�ERWK�GRFXPHQW�WKH�
PHHWLQJ�DQG�HQJDJH�ZLWK�SDUWLFLSDQWV��

Ɣ $VN�IRU�VXSSRUW�LQ�PRQLWRULQJ�\RXU�RQOLQH�GRFXPHQW ����,I�LW�LV�YLDEOH��LW�KHOSV�WR�KDYH�
VRPHRQH�DVVLVW�\RX�LQ�PRQLWRULQJ�WKH�RQOLQH�GRFXPHQW��7KLQJV�RWKHUV�FDQ�KHOS�\RX�
PRQLWRU�LQFOXGH��

ż &DSWXULQJ�NH\�SRLQWV��FRPPHQWV��DQG�DFWLRQ�LWHPV�VR�WKDW�SDUWLFLSDQWV�FDQ�DOVR�
UHDG�ZKDW
V�JRLQJ�RQ��RU�FDWFK�XS�LI�WKH\�PLVVHG�VRPHWKLQJ��

ż &DWFKLQJ�SDUWLFLSDQW�TXHVWLRQV�DQG�FRPPHQWV�IRU�WKRVH�ZKR�GR�QRW�KDYH�GLUHFW�
DFFHVV�WR�WKH�FKDW��UDLVH�KDQG�IHDWXUHV��RU�RWKHU�SODWIRUP�IHDWXUHV��

ż 7KLV�DOORZV�WKH�PHHWLQJ�IDFLOLWDWRU�WR�IRFXV�RQ�IDFLOLWDWLQJ��

Ɣ 6DIHW\�PHFKDQLVPV����3URYLGH�LQIRUPDWLRQ�IRU�VHSDUDWH�FKDQQHOV�ZKHUH�SDUWLFLSDQWV�FDQ�
UHDFK�\RX�RU�VRPHRQH�WR�KHOS�LI�WKH\�IHHO�GLVUHVSHFWHG�RU�XQVDIH��)RU�ODUJHU�PHHWLQJV��
SURYLGH�D�SKRQH�QXPEHU��HPDLO��RU�RWKHU�FKDQQHO�IRU�LPPHGLDWH�VXSSRUW��

Ɣ $QQRXQFH�ZD\V�IRONV�FDQ�JHW�WHFKQLFDO�VXSSRUW ����/HW�IRONV�NQRZ�KRZ�WR�JHW�VXSSRUW�
LI�WKH\�KDYH�WHFK�RU�FRQQHFWLYLW\�LVVXHV�LQ�RUGHU�WR�DYRLG�GLVUXSWLQJ�WKH�IORZ�RI�\RXU�
PHHWLQJ��,I�SRVVLEOH��KDYH�VRPHRQH�UHDG\�WR�UHVSRQG�DQG�VXSSRUW��
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�
Ɣ :KHQ�PXOWLSOH�SDUWLFLSDQWV�DUH�ZDQWLQJ�WR�VSHDN��HPSOR\�D��WDONLQJ�VWDFN� ����$�

WDONLQJ�VWDFN�LV�D�OLVW�RI�SDUWLFLSDQWV�ZKR�KDYH�LQGLFDWHG�WKH\�ZDQW�WR�PDNH�D�FRPPHQW�RU�
FRQWULEXWLRQ��,QWURGXFH�RU�UHYLHZ�D�VWDFN�HDUO\�VR�IRONV�NQRZ�WKH�GULOO�DQG�OHW�WKRVH�ZKR�
DUH�MRLQLQJ�E\�SKRQH�NQRZ�WKDW�WKH\�FDQ�FRPH�RII�PXWH�DQG�VD\�WKH\
G�OLNH�WR�EH�DGGHG�
WR�WKH�VWDFN��,I�XVLQJ�D�VKDUHG�RQOLQH�GRFXPHQW��FRQVLGHU�PDQDJLQJ�WKH�WDONLQJ�VWDFN�DV�
D�EXOOHW�OLVW�LQ�WKH�GRFXPHQW��DQG�DVN�SDUWLFLSDQWV�WR�ZULWH�WKHLU�QDPH�LI�WKH\�ZDQW�WR�
VSHDN��)RU�WKRVH�QRW�DEOH�WR�YLHZ�DQG�HGLW�WKH�GRFXPHQW��\RX�FDQ�LQYLWH�WKHP�WR�UHTXHVW�
WKHLU�QDPH�EH�DGGHG�WR�WKH�VWDFN��

7KURXJKRXW�WKH�PHHWLQJ��
Ɣ &RQWLQXH�WR�FKHFN�LQ�ZLWK�WKH�JURXS�SHULRGLFDOO\ ����$VN�LI�WKHUH�DUH�DQ\�WKRXJKWV�RU�

TXHVWLRQV��DQG�HPSKDVL]H�ZDQWLQJ�WR�PDNH�VSDFH�IRU�WKRVH�ZKR�JURXS�KDV�QRW�KHDUG�
IURP�PXFK�EHIRUH�\RX�PRYH�LQWR�QH[W�WRSLF��

Ɣ 6XVWDLQ�WKH�QDUUDWLYH ����1DUUDWH�ZKHUH�WKH�JURXS�LV�LQ�WKH�RYHUDOO�DJHQGD��
DFNQRZOHGJLQJ�ZRUN�GRQH��RXWFRPHV�SURGXFHG�DQG�GHFLVLRQV�PDGH��&RQWLQXH�FKHFNLQJ�
EDFN�DJDLQVW�WKH�JRDOV�\RX�FROOHFWLYHO\�GHILQHG�DW�WKH�RXWVHW��.HHS�HYHU\RQH�IRFXVHG�RQ�
ZRUN�\RX�KDYH�\HW�WR�GR��DQG�KRZ�LW�ZLOO�JHW�GRQH�LQ�\RXU�WLPH�WRJHWKHU��

Ɣ 3ODQ�IRU�UHVSRQGLQJ�WR�FKDOOHQJLQJ�RU��SUREOHP��SDUWLFLSDQWV ����'HDOLQJ�ZLWK�
�SUREOHP��SDUWLFLSDQWV�ZKR�GRQ
W�ZRUN�DQG�FROODERUDWH�ZHOO�ZLWK�RWKHUV�LV�D�ELJJHU�WRSLF�
WKDQ�ILWV�LQ�WKLV�RYHUYLHZ��7KDW�VDLG��VRPHWLPHV�IRONV�GRQ
W�SDUWLFLSDWH�FRQVWUXFWLYHO\��DQG�
WKHLU�EHKDYLRXU�FDQ�PDUJLQDOL]H�RWKHUV�LQ�WKH�PHHWLQJ��,I�VRPHRQH�LQ�WKH�PHHWLQJ�LV�
EHLQJ�GLVUHVSHFWIXO�RU�WDNLQJ�PRUH�WKDQ�WKHLU�VKDUH�RI�VSDFH��\RX�KDYH�D�IHZ�RSWLRQV�WR�
ZRUN�ZLWK��

ż 5HPLQG�WKH�JURXS�DV�D�ZKROH�DERXW�SDUWLFLSDWLRQ�JXLGHOLQHV�DV�ZHOO�DV�WKH�
RXWFRPHV�\RX�DUH�FROOHFWLYHO\�ZRUNLQJ�WRZDUG��1DPH�WKH�SUREOHPDWLF�EHKDYLRXU�
ZLWKRXW�DWWULEXWLQJ�LW�WR�RQH�LQGLYLGXDO��H�J���,
P�KHDULQJ�D�FRXSOH�RI�IRONV�LQWHUUXSWLQJ�
RWKHUV��SOHDVH�EH�UHVSHFWIXO�DQG�FROODERUDWLYH��VR�WKDW�ZH�JHW�WR�KHDU�IURP�
HYHU\RQH�DQG�UHDFK�WKH�JRDOV�ZH�VHW�RXW�WR�DFKLHYH���7KH�LGHD�LV�WR�DYRLG�FDOOLQJ�
DQ\RQH�RXW�WRR�VRRQ��

ż ,I�WKH�LQGLYLGXDO�FRQWLQXHV�WR�DFW�FRXQWHUSURGXFWLYHO\�RU�ZRUVH��SROLWHO\�DGGUHVV�
WKHP�E\�QDPH��UHVSHFWIXOO\�QDPH�ZKDW�\RX�DUH�REVHUYLQJ��DQG�DVN�WKHP�WR�FKHFN�
WKHLU�EHKDYLRXU��,Q�SDUWLFXODU��LW�LV�RIWHQ�KHOSIXO�WR�LQYLWH�WKHP�WR��OLVWHQ�DFWLYHO\���
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�
ż ,I�D�SDUWLFLSDQW�FRQWLQXHV�WR�QHJDWLYHO\�LPSDFW�WKH�PHHWLQJ��\RX�FDQ�DVN�WKHP�WR�

OHDYH��XVXDOO\�ZLWK�D�ILQDO�ZDUQLQJ��

ż %RWWRP�OLQH��LW
V�FULWLFDO�WR�FRXQWHU�LQDSSURSULDWH�DQG�QRQFRQVWUXFWLYH�EHKDYLRXU�
TXLFNO\�DQG�GLUHFWO\��VR�WKDW�DOO�SUHVHQW�IHHO�VDIH�DQG�UHVSHFWHG��

Ɣ 0DNH�VXUH�QRWHV�DUH�JHWWLQJ�FDSWXUHG����7UXO\�LQFOXVLYH��WUDQVSDUHQW�DQG�SURGXFWLYH�
PHHWLQJV�GHSHQG�RQ�JRRG�GRFXPHQWDWLRQ��0DNH�VXUH�NH\�SRLQWV�DUH�JHWWLQJ�UHFRUGHG�LQ�
WKH�VKDUHG�GRFXPHQW��DQG�UHPLQG�HYHU\RQH�WR�EH�WUDFNLQJ�WKH�QRWHV��DGGLQJ�DQ\WKLQJ�
WKH\�WKLQN�LV�PLVVLQJ��DQG�FRUUHFWLQJ�DQ\WKLQJ�WKH\�EHOLHYH�QHHGV�FRUUHFWLQJ��

$W�WKH�HQG�RI�WKH�PHHWLQJ��
Ɣ 7LH�RII�WKH�QDUUDWLYH���'LG�\RX�DFKLHYH�RU�JHW�FORVHU�WR�\RXU�JURXS
V�WDUJHW�RXWFRPHV"�

Ɣ $IILUP�RXWFRPHV�DQG�DFWLRQ�LWHPV��

Ɣ &RPPLW�WR�VHQG�RXW�WKH�QRWHV��

Ɣ 7KDQN�HYHU\RQH�IRU�EHLQJ�IXOO\�SUHVHQW�DQG�KRQRULQJ�WKH�SDUWLFLSDWLRQ�JXLGHOLQHV��

Ɣ ,I�\RX�KDYH�WLPH��DOZD\V�KRQRU�HYHU\RQH
V�WLPH�E\�HQGLQJ�RQ�WLPH��GR�D�FORVLQJ�
FKHFN�RXW���FORVLQJ�FKHFN�RXWV�DUH�EHVW�GRQH�DV�RQH�ZRUG�RU�RQH�VHQWHQFH��

$IWHU�WKH�PHHWLQJ��
Ɣ 6HQG�D�KLJK�OHYHO�VXPPDU\�RI�WKH�PHHWLQJ���7KLV�LV�D�JRRG�ZD\�WR�VKDUH�ZKDW�ZDV�

DFKLHYHG�RU�ZRUN�GRQH�WRZDUGV�JRDOV�GXULQJ�\RXU�WLPH�WRJHWKHU�DQG�WR�FDWFK�XS�IRONV�
ZKR�FRXOG�QRW�DWWHQG��6HQG�UHFRUGLQJ�LI�\RX�WRRN�RQH�DQG�RU�\RXU�GRFXPHQW�RI�WKH�
DJHQGD�DQG�QRWHV�FDSWXUHG��

Ɣ $VN�IRONV�WR�VKDUH�IHHGEDFN��$VN�WKHP�IRU�LQSXW�RQ�ZD\V�PHHWLQJ�FDQ�IHHO�PRUH�
SURGXFWLYH�DQG�WLPH�ZHOO�VSHQW��DQ\�DFFHVVLELOLW\�QHHGV��

Ɣ 5HPLQG�IRONV�KRZ�WKH\�FDQ�UHDFK�RXW�WR�\RX�WR�IROORZ�XS��VKDUH�WKRXJKWV�DQG�UHIOHFWLRQV��
DQG�RU�DVN�TXHVWLRQV��
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$SSO\LQJ�WKHVH�SUDFWLFHV�ZKHUH�\RX�DUH�

:KDW�,�KDYH�VKDUHG�KHUH�LV�ZKDW�ZH�KDYH�OHDUQHG�LQ�RXU�RZQ�ZRUN�DQG�IURP�RXU�IULHQGV�DQG�
DOOLHV��:H�ZHOFRPH�WKRXJKWV��LQSXW��IXUWKHU�GLVFXVVLRQV�DQG�FROODERUDWLRQ�DV�RWKHUV�VHHN�WR�
DSSO\�WKHVH�SUDFWLFHV��

:H�QHHG�WR�DFNQRZOHGJH�WKDW�ZH�DUH�QDYLJDWLQJ�QHZ�GLPHQVLRQV�RI�ZRUN�DQG�FROODERUDWLRQ��VR�
OHW
V�UHPHPEHU�WR�EH�JRRG�WR�RXUVHOYHV�DV�ZH�FRQWLQXH�H[SORULQJ�DQG�DSSO\LQJ�QHZ�SUDFWLFHV�
DQG�DSSURDFKHV��:H�QHHG�WR�HPEUDFH�DQ�LWHUDWLYH�OHDUQLQJ�PLQGVHW�DV�ZH�H[SHULPHQW��:KHQ�
WKLQJV�GRQ
W�ZRUN"�7R�TXRWH�&KHHND\����WKHQ�ZH�DGMXVW��:H�DUH�OHDUQLQJ�DV�ZH�JR��:H�DUH�
WHVWLQJ�ZKDW�ZH�NQRZ�ZRUNV�LQ�IDFH�WR�IDFH�PHHWLQJV�WR�RQOLQH�ZRUNVKRSV��6RPH�ZLOO�ZRUN��
VRPH�ZRQ�W��%HFDXVH�WKH�SRLQW�LV�WR�PDNH�WKDW�VKDUHG�WLPH�PHDQLQJIXO�IRU�HYHU\RQH��$QG�,�ILQG�
WKDW�ZKHQ�P\�PHWKRGV�DUH�IOH[LEOH��WKRVH�HYHQWV�HQG�XS�EHLQJ�VXFFHVVIXO���

7R�DOVR�TXRWH��*XQQHU ���� �$V�ZH�IRFXV�RQ�DGGUHVVLQJ�SRZHU�G\QDPLFV�DQG�KROGLQJ�VDIH�DQG�
HTXLWDEOH�VSDFHV�ERWK�RQOLQH�DQG�RIIOLQH��ZH�FDQ�DOVR�DPSOLI\�WKH�FHOHEUDWRU\��SOD\IXO��DQG�
XSOLIWLQJ�SDUW�RI�GRLQJ�WKLV�ZRUN�WRJHWKHU�WR�SURYLGH�WKH�PRVW�ZHOFRPLQJ�HQHUJ\�IRU�DOO�WKRVH�
SUHVHQW����

.QRZ�WKDW�\RX�GR�QRW�KDYH�WR�IHHO�DORQH�DV�\RX�ZRUN�WR�KROG�PRUH�LQFOXVLYH�DQG�HPSRZHULQJ�
VSDFH�LQ�RQOLQH�PHHWLQJV�DQG�HYHQWV��:H�ZRXOG�ORYH�WR�KHDU�IURP�\RX��)HHO�IUHH�WR�UHDFK�RXW�
DQG�VKDUH�ZKDW�\RX�DUH�XS�WR�ZLWK�XV�DQ\WLPH�DW��YLUWXDOPHHWLQJV#DVSLUDWLRQWHFK�RUJ���:KDW�DUH�
VRPH�SUDFWLFHV�\RX
UH�ILQGLQJ�XVHIXO�WR�PDQDJH�SRZHU�G\QDPLFV�LQ�RQOLQH�PHHWLQJV"�

&RQFOXVLRQ�

,�KRSH�WKHVH�DSSURDFKHV�DQG�SUDFWLFHV�FDQ�SURYH�UHOHYDQW��DSSOLFDEOH��DQG�SUDFWLFDO�IRU�
UHFRJQL]LQJ�DQG�PDQDJLQJ�SRZHU�G\QDPLFV�LQ�\RXU�YLUWXDO�PHHWLQJV��

,�DP�OHDUQLQJ�PDQ\�RI�WKHVH�SUDFWLFHV�IURP�P\�FROOHDJXHV�DW�$VSLUDWLRQ�DQG�D�FRPPXQLW\�RI�
IRONV�ZKR�KDYH�VKDUHG�DQG�HYROYHG�WKHVH�DSSURDFKHV�RYHU�PDQ\�\HDUV��'HHS�WKDQNV�WR�WKRVH�
ZKR�KDYH�DQG�FRQWLQXH�WR�FROODERUDWH�DQG�FR�FUHDWH�ZLWK�XV��
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%LJ�ORYH�WR�WKRVH�ZKR�DUH�ZRUNLQJ�WR�KROG�VSDFH�WRJHWKHU�LQ�PRUH�LQFOXVLYH��HTXLWDEOH�DQG�
DFFHVVLEOH�ZD\V��:H
UH�DOZD\V�ZRUNLQJ�WR�KROG�PRUH�YDOXDEOH�DQG�LPSDFWIXO�YLUWXDO�PHHWLQJV��
FROODERUDWLRQV��DQG�HYHQWV�DQG�ZHOFRPH�\RXU�WKRXJKWV��TXHVWLRQV�DQG�SHUVSHFWLYHV��

7KDQNV�DQG�DFNQRZOHGJHPHQWV�

'HHS�JUDWLWXGH�DQG�DSSUHFLDWLRQV�WR�DOO�WKH�DPD]LQJ�IRONV�,�JRW�WR�FROODERUDWH�ZLWK�WR�LPSURYH�
WKLV�SRVW��,Q�SDUWLFXODU��KXJH�ORYH�DQG�SURSV�WR�*XQQHU��&KHHND\���7HUHVD ��DQG�$GULDQ�IURP�
0HGLD-XVWLFH���DQG�'LUN�IURP��)DE5LGHUV���7KDQNV�IRU�VKDULQJ�\RXU�NQRZOHGJH��H[SHULHQFHV��
HQFRXUDJHPHQW�DQG�RSSRUWXQLW\�WR�OHDUQ�DORQJVLGH�\RX��
�
�

�

2XU�0LVVLRQ�
$VSLUDWLRQ�KHOSV�QRQSURILWV�DQG�IRXQGDWLRQV�XVH�VRIWZDUH�WRROV�PRUH�
HIIHFWLYHO\�DQG�VXVWDLQDEO\��:H�VHUYH�DV�DOO\��FRDFK��VWUDWHJLVW��PHQWRU�
DQG�IDFLOLWDWRU�WR�WKRVH�WU\LQJ�WR�PDNH�PRUH�LPSDFWIXO�XVH�RI�LQIRUPDWLRQ�
WHFKQRORJ\�LQ�WKHLU�VRFLDO�FKDQJH�HIIRUWV��

$VSLUDWLRQ�LV�D�YDOXHV�GULYHQ�QRQSURILW�RUJDQL]DWLRQ��

5HDG�RXU��2XU�0DQLIHVWR ��DQG�OHW�XV�NQRZ�ZKDW�\RX�WKLQN��

�

�
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